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PART I:  PROJECT SUMMARY  

 

1. PROJECT TITLE : 

 Youth Agriculture Skill s Training Centre 

 

2. SECTOR: 

           Youth Division, Ministry of women, Youth, Sport and Social Affairs (MYSSA)  

   

3. LOCATION : 

 The YAST will be based in Abatao village, North Tarawa. 

  Sketch of the land is attached as Annex 1. 

 

4. PROPOSING AND IMPLEMENTING AUTHORITIES  

 

Youth Division of Ministry of Women, Youth and Social Affairs (MYSSA) 

 

5. PROFESSIONAL BODIES/ADVICE CONSULTED : 

 MELAD, MISE, MLHRD, OB and MFED 

  

6. ESTIMATED TOTAL COSTS : 

 

 The estimated cost which still subject for further review is as per components 

appended below: 

 

 Phase: 1-Infractructural Component ï 1 6-8 months ï 2019 - $150,000 

 

 Phase 2:-Delivery of Training programs 2 years ï 2020 ï 2022 - $250,000 

 

 Phase 3: Evaluation and Review of Project Impact 1 year - 2023 - $50,000 

 

 The details on each of the above component is attached Annex 2   

 

 

7. EXTERNAL FINANCING REQUIRE  

 After consultation, MWYSSA will further explore funding from the following 

sources: 

Å GEF 7 

Å Government of Kiribati 

Å New Zealand  

Å Australia 



Å TTM 

8.         LIKELY BENEFITS  

 

Social Benefit:  

Å Young youth would be able to compete with regional on agriculture opportunities 

of overseas market for better life. 

Å Boost self- empowerment and self-esteem  

Å Engaging productively of juvenile youths to reduce social problems  

Å Boost health through physical fitness and balance diet to reduce Non 

Communicable Disease (NCD) and mental stress. 

Å Improve economy and reduce poverty  

Å Boost youth for migration with dignity 

Å Fostering social cohesion through engaging youth group in agricultural activities 

and food processing. 

Å Encouraging Gender Equality reducing Violence Against Women & Girls and 

disabilities. 

Å Inclusive agriculture for safe and supportive community welfare for healthy 

nutrition and mind. 

Å Helps improve the quality of life 

 

Economic Benefit 

Å Youth employed in overseas market would also boost greater economic benefits to 

the country through remittance. 

Å Youth self-employment for potential youths boost productive agriculture 

technology.   

Å Reduced domestic violence against women will increase women economic 

participation and employability 

Å Improved health of youths to increase potential for economic activities 

Å Healthy youth brings wealthy nation.  

 

Psychological Benefits 

Å Improved self-esteem and respect 

Å Gradually reduce social and economy problem.  

 

 

9. SUMMARY DESCRIPTION OF PROJECT  

 

 The project is part of the Government broader long term strategy which is the Youth 

Economic Empowerment to address youth social problem associated with increasing 

youth employment.  It is one of the Youth Economic Empowerment components 

dealing with the capability building for youth on Life-Skills Building which enable 

youths to become socio-economically productive. It may have 3 components: 1) 

Infrastructural development component which involves actual building of training 

rooms, nursery blocs and even staff and trainees living accommodation. 2) Delivery of 

training outputs which actual capacity building activities and marketing of products. 3) 

Evaluation and Review of the project impacts which may involve national assessment 

on how the project have impacted on the lives and wellbeing of youths in Kiribati. 

 

 It may able to deliver the following outputs and deliverables: 

 



 Component 1 will deliver a well facilitated Youth Centre which trains about 200 youths 

every year on agricultural skills; 

 Component 2: will be able to train youths into 3 different levels which are ï build their 

agricultural based skills to be able to farm to meet their domestic demands, even for 

economic undertaking and more importantly to address food security issues affecting 

them. Secondly, the Centre will prepare our youths to take part in any Government big 

agricultural projects possibly in Fiji (Kiribatiôs purchased land and on islands located 

in the Line and Phoenix areas). Last but not least the Centre will equip them with 

agricultural skills which could enable them to migrate and participate in current and 

future sessional activities in Australia and New Zealand and new economies which 

could employ our youth on farming and agricultural areas.    

 

 It is a project which may involve all youths from all outer islands including TUC and 

BTC and will target our youths who are currently unemployable and currently trapped 

in socio-economic entanglements.  

 

 By nature, it is a long-term project given the rate of youth unemployment and 

population natural growth rate Kiribati is facing but initially it will be implemented for 

4 years as a trial program and may likely to be extended depending on the  outcome and 

availability of funds.  

 

10.       COST-BENEFIT ANALYSIS  

            There will be cost involved which is quite substantive, however the benefits will 

outweigh the cost. In addition, the cost involved is the investment in youth economic 

empowerment which may contribute to the economic growth. 

 

11. SUSTAINABILITY  

 The training will be run for 10 years 2019-2029 on the project based and to be 

reviewed within 4 years of operation. The sustainability strategic plan for the project 

are highlighted below;  

Å There should be a marketing and processing strategy on how to raise at least 

40% revenue to meet the project implementation costs, however this is not 

enough so the government has to contribute 60% to retain the life of the 

project for the benefits of youth empowerment.  

Å The project is a multi stakeholders undertaking which involves all relevant and 

key stakeholders including private sectors communities and so contributions 

would be expected to support various components of the training.  

Å The last option to be considered is transform into the commercial youth 

training centre where youth has to pay their school fee. 

 

12. MAINTENANCE  

 The Government will be responsible for the maintenance cost when it is due. 

However there will be a plan to put in place a maintenance financing strategy.  

 

13.       OTHER OPTIONS/ALTERNATIVES CONSIDERED  

            Since it is a very comprehensive project, it has many components which are also 

serving as options and alternative as discussed in the project description.  

 

14. PROJECT DURATION : 

The project will run for 10 years (2019-2029) 



 

15. EXPECTED IMPLEMENTATION DATE : 

  2019 as soon as the funding is available 

 

16. PROJECT CATEGORY   

This is a new project. 

 

17. POSSIBLE SOURCES OF FUNDING 

 GEF 7 

 Government of Kiribati 

 Australia Government 

 New Zealand Government 

 Taiwan (ROC) 

 

PART II:  PROJECT OBJECTIVES  

  Under component 2 of the project- Training.  

It has 3 different levels of skills and objectives to achieve such as;   

 

Level 1- Agriculture basic skills 

Objectives;  

Å Youth to be able to farm to meet their domestic demands 

Å To generate source of income  

Å To address food security issues affecting their wellbeing.  

 

Level 2 ïUpgrade specialized agriculture skills  

Objectives 

Å To prepare youths to take part in any government big agricultural projects possibly in 

Fiji (Kiribati purchased land and on islands located in the Line and Phoenix areas). 

Å To prepare youth to be specialize farmer either on livestock or vegetable production 

to meet their special needs. 

Å To prepare youth on how to process agricultural and livestock products for marketing. 

 

Level 3-Commercial /modern specialized skills (marketable skills) 

Objectives 

Å To prepare motivated youth for generating a commercial farming nationally to 

support food security and to earn income 

Å To equip youth with agricultural skills which could enable them to migrate with 

dignity and to participate in current and future sessional activities in Australia and 

New Zealand and other new economies also employs youth. 

 

PART III:  PROJECT OUTPUTS  

 

Project outputs are as follows; 

Å Possess agriculture skills open the way for future agricultural opportunities at the 

national, regional and International markets. 

Å The establishment of YAST centre promotes Kiribati youth to overseas agriculture 

market, partners and donors  

Å Youth works overseas would improve their skills better through experience and 

participation which may contribute to Kiribati in many ways.  

Å Reduce youth social economy problems and improve food security,  



 

PART IV:  CONTEXT OF THE PROJECT  

 

The Youth Agriculture Skill Training (YAST) is training program for youth who are 

under the youth definition from 10-24 years old which are not employed and likely to 

be under the social and economic vulnerability. According to the Census 2015, the total 

pollution of youth covers 35% of the total population of Kiribati meaning this number 

will be continuously increase year by year with the growth rate of 2.3% imposing more 

pressures on the resources and the government thus creates social and economic 

problem which causes poverty, criminal activities, misbehaving, early pregnancy and 

many more which will be cannot be controlled if nothing is done yet. A wise man 

sayingô Prevention is better than cureò. The initiative of establishing this Agriculture 

skill training through Youth (MYSSA) is to help and open youth agriculture 

opportunities to overseas markets and national agriculture work which might help them 

to be able to; utilize their skills and potentials talents firstly to know how to cultivate 

their available idle land and turn it into a productive asset for vegetable production or 

to raise livestock to sustain their subsistence food security to feed their family and to 

generate sources of income to meet other needs. Secondly to enhance youth capacity 

on more advance agriculture skills that could be able to meet overseas labour demands 

and criteria of particular skill to prepare them to migrate with dignity. Lastly but not 

least, to train and prepare capable youth to run their own commercial farming on crop 

or livestock production and be able to do the food processes for marketing. Taking 

advantage of this training to help the government in future planning on investing 

agriculture for food security on the land bought in Fiji which has been left idle for more 

than 10 years now. Upgrading the agriculture skill standard for our youth so they could 

be recruited through the New Zealand and Australian scheme for specialized job for 

example doing floriculture job.  

 

Investing this high percentage of youth population through transforming them into 

worthwhile and productive citizen of Kiribati meaning they are responsible and 

committed to full fill and contribute to core objectives of KV 20 , KDP and of course 

the dream of MWYSSA long term objectives ò healthy and wealthy living nation 

through teaching quality of education to youth and citizen of Kiribati which contribute 

to economic growth and poverty reduction thus brings health, peace and prosperity 

throughout the nationò 

 

The expected outputs of this agriculture training skill will support the youth 

Empowerment through training 200 youth per year at the start. The intake may 

gradually increase over the next 4 years. depending on the success output and the 

availability of funding, targeting self-reliance for food security, employed overseas 

through labour and to be able to run their own semi intensive business on livestock and 

crop production, to be able to know how to process their products in a more hygienic 

way and to be ready to support and assist the government with future development plan 

in regards to agriculture initiative on the land bought in Fiji and Line and Phoenix 

islands. 

 

Through establishing this YAST centre with the support from the government and other 

donors, it would bring a change on youth life, professionally resolve social and 

economic problems, and to transform uneducated and unfortunate youth to a productive 

and successful citizen of Kiribati. 



 

 

 

PART V:  IMPLEMENTING STRATEGY : 

 

The YAST centre will run for 10 years in phases of 3 years. The first component will 

run for 4 years while the next 2 phases will run for 3 years each. The MWYSSA will 

be the implementing agency while other Ministries including the MELAD, MCIC and 

OB will be assisting in overseeing and monitoring the progress of its implementation.  

 

It will be housed under Youth Department of MWYSSA and run by 5 staffs initially 

where there is a coordinator responsible for coordinating the training, staff progress and 

trainers but to report to Youth Coordinator and MWYASS Secretary. Two trainers with 

Diploma maximum qualification expert on livestock and crop production responsible 

to deliver training skills to trainees, There also a need to have two strong man to become 

a nurseryman an assistance to the Crop Trainer and Stockman to assist the Livestock 

Trainer. The training content will be 70% on skills-hands on job training while 30% on 

theory. At level one, the training will be focus on the basic skills on both Crop & 

Livestock. Level Two it will upscale skill to a more specialized skills which could be 

meet the overseas markets and also to be help them to possess knowledge and skill on 

running semi intensive business. At Level three, this more advance in a way that they 

will be cover commercial specialize jobs which are marketable in commercial 

institutions overseas for example teaching them on floriculture, paravet, However, this 

will need further exploration maybe through the Ministry of Labour and Employment. 

The training program is based on the 3 months basics and will accommodate around 40 

which is 20 female and 20 males. These 40 trainees will be given a pocket money of 

$50 for forth nite as meal allowance and transport. There is an idea of having a 

dormitory to accommodate these trainees however this will be depending on the 

funding so maybe for the start they could be day scholar until housing is completed as 

reflected in the plan. During the training the trainees will be given a choice or this has 

to determine based on their performance.  

 

The YAST curriculum will be formulated according to the objective and aims of the 

project. The Trainer will be evaluated and assessed by the YAST coordinator and 

Trainee performance will assess by the Trainers and reported to the Coordinator. There 

will be a project steering committee chaired by the Secretary of MWYASSA and 

members are MELAD, MFEP, OB, MISE, MCIC & Ministry of Labour and 

Employment. Despite the assessment mechanism to be put in place, it will be based on 

skill-competency rather than knowledge-based as the main idea is to supply a lot of 

skilled youths in Kiribati.  

 

PART VI:  PROJECT MANAGEMENT AND ORGANIZATION  

 

The Youth Agriculture skill Training centre (YASTC) will be coordinated by the Ministry of 

MWYSSA, and the Ministry of Works (PWD) to implement the infrastructure component of 

the project (clearing and cleaning, the construction of buildings, nursery and piggery, chicken 

building, nursery, water system & fencing. Given the nature of the project activities which are 

the training and agricultural skills delivery, MWYSSA will implement the project in close 

collaboration with the Ministry of Environment, Lands and Agriculture (MELAD). There will 

be other Ministries to involve in overseeing the implementation of this project including the 



Ministry of Labour, Human Resources Development (MLHRD), Office of Te Beretitenti (OB), 

Ministry of Finance, Economic Development (MFED) plus other bodies from NGO and 

Business communities. These bodies are to be tasked to oversee the implementation and more 

importantly monitor the overall progress of the project.   

 

PART VII:  PROJECT INPUTS AND COSTS 

 

Å HUMAN RESOURCE REQUIREMENTS: 

 

Å 1 YAST Coordinator  

Å 1 Trainer on Crop production 

Å 1 Trainer on Livestock  

Å 1 Nurseryman 

Å 1 Stockman 

Å 1 Security 

 

YAST Steering Committee consists of Ministries stakeholder responsible to oversee 

the progress of the training. 

 

B. FINANCIAL REQUIREMENTS:  

 

The total cost of expensive is approximately $1,200,000.00  

The breakdown is attached as annex 2 

 

PART VIII: EXPECTED PROJECT IMPACT  

 

A. Physical effects: Will have many youths who possess agricultural skills.  

Å Economic effects:  This will reduce number of youth unemployment. 

C. Social effects:  The project will engage youths in a more productive activities and are 

becoming worthwhile citizens. 

D. Effects on the Environment:  Since it is an agricultural project, it may help greening 

further the environment. 

 

PART IX: KEY PERFORMANCE INDICATORS  

 

The Key Performance Indicators of this project includes  

¶ Number of agricultural crops production of the Centre; 

¶ Number of youths having successfully completed their skills; 

¶ Amount of income generated from the Centre annually;  

 

PART X: IDENTIFIABLE RISKS  

 

If possible, identify the risks, which may be associated with the project. Issues of 

sustainability, technical risks, marketing and financial risks and environmental risks, should 

also be listed and discussed here. 

 

Risks Proposed management of the risks 



1. Number of failure participants 
 
 

2. Lack of coordination and support 
from Government Ministries 

 
 

3. Insufficient of fund to support the 
project 

¶ The assessment will be skill-
competency rather than knowledge-
based. 

¶ There will be a Project Steering 
Committee which will aim at 
improving cooperation and 
strengthening coordination 

¶ The GoK will take the lead in funding 
this project and it will run as a multi-
donors project 

 

PART XI: MODALITIES FOR FINANCING  

 

            The project will be financed by the GoK and interested Donors. The GoK will invest 

an initial 50% of the total cost while securing funding for the first 4 years ï first 

component.  

 

 

PART XII: ADDITIONAL INFORMATION/ANNEXES  ï  

 

Annex 1 ïMap of YAST land  

Annex 2 ïBreakdown Budget of Expenses 

 

 

Name and Designation of Officer 

To contact for further details 
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